USS SAN ANTONIO (LPD-17)

STATEMENT OF WORK 

Introduction/Background

This Statement of Work (SOW) is a document which describes the scope of work required to complete the various PRC deck(s) installation onboard USS SAN ANTONIO (LPD-17). This is a formal document and must be agreed upon by all parties involved. In order to be effective, this SOW contains an appropriate level of detail so all parties clearly understand what work is required, the duration of the work involved, what the deliverables are, and what is acceptable. The below sections provide a general description of the project as well as highlight the project’s background and what is to be gained by the project.

Scope of Work

This section of the Statement of Work provides a brief statement of what USS SAN ANTONIO expects to be accomplished as a result of this scope of work. While specific deliverables and tasks will be presented in the Work Requirements section, this section highlights what is and is not included in the scope of the project in broader terms.

The scope of work to be performed onboard USS SAN ANTONIO (LPD-17) is the install of PRC on various bare metal and tile decks. The selected vendor will be responsible for metal deck preparation, tile removal(where applicable) and PRC install. Each stage of the project will require approval from the Department owning the deck before moving on to the next deck. The selected vendor must ensure it has adequate resources for deck preparation, waste removal and PRC install. Working on Saturday and Sunday may have to be strongly considered by the vendor due to the timeframe of the ship. The weekends are to be utilized to the fullest in order to complete this project in the time frame set forth. Specific deliverables and milestones will be listed in the Work Requirements, Schedules and Milestones sections of this SOW. 

Period of Performance

The period of performance for the deck preparation and PRC install onboard USS SAN ANTONIO is one month beginning on 3 January 2017 through 5 February 2017. All work scheduled must be completed within this timeframe. Due to the ship’s strict schedule any bidder must be able to complete this contract in this time frame. 

Place of Performance

The selected vendor for this bid will be required to work in various heights and widths onboard USS SAN ANTONIO. Moving material from the main deck to some of these spaces will be taxing on the body. All employees are highly recommended to be in good physical and mental health. Decks will range from the third deck which is three decks below the water line of the ship all the way up to the O3 level which is three decks above the water line. Carrying material up and down to these decks is potentially hazardous and all employees must be aware of these hazards at all times. Naval Station Norfolk and Naval Station Yorktown are the two locations a vendor will need access to during the 33 day period.
Work Requirements

Kickoff:

· Vendor will come onboard Jan 3-4, 2017 begin deck preps.
Time Line for deck prep, PRC install and space turnover to Ship:

· Between Jan 3, 2017 - Feb 5 2017 all decks agreed upon will be prepped, PRC installed, waste removed and turned over to USS SAN ANTONIO. Each deck will be approved by the owning Department before the next deck job is started.
Project Complete:

· Vendor will walk decks with Supply Officer for one final QA approval before job is considered fully complete.
Schedule/Milestones

The below list consists of the initial milestones identified for the PRC Deck Installation:
	Vendor begins work
	January 3-4, 2017
	 

	Vendor completes half of all decks
	January 16-18, 2017
	 

	Vendor completes ALL  decks
	February 3-4, 2017
	 

	Supply Officer walks all decks for final QA.
	February 4-5, 2017
	 

	JOB COMPLETE
	February 4-5, 2017
	 


Acceptance Criteria

Once each deck is completed, the corresponding Department owning the deck will accept and inspect it. The vendor may ask for an acceptance signature from the accepting Department during this process as well. 

Any discrepancies involving completion of the decks or disagreement between vendor and the owning Department will be referred to the Supply Officer for review and discussion. 

Other Requirements 

All vendor project team members will need to be able to gain access to Naval Station Norfolk (NSN) and Naval Station Yorktown. The vendor must obtain and submit security forms to both for clearance and access badges to the naval bases. All vendor employees will be granted access to USS SAN ANTONIO once they are granted access to the naval base at which USS SAN ANTONIO is berthed at.
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